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Summary

Dr Lenny Wong  discusses a study conducted at the Army War College on 
the challenges faced by junior officers in completing mandatory training 
due to excessive requirements. It highlights how officers navigate this 
issue by resorting to deceptive practices like fabricating training 
completion records. The study reveals a culture of dishonesty within the 
Army, where officers feel compelled to lie to meet unrealistic demands, 
leading to ethical dilemmas and a conflict between integrity and 
bureaucratic pressures. The findings suggest a phenomenon called ethical 
fading, where moral considerations are diminished in decision-making. 
This culture of deception extends beyond the Army to other services like 
the Navy, where similar practices exist.


What are the implications of ethical fading on the overall integrity 
and ethical standards within the military?

AI Answer……


The implications of ethical fading on the overall integrity and ethical 
standards within the military are significant. Ethical fading leads to a 
culture where individuals prioritize meeting system requirements over 
ethical considerations, leading to a disconnect between stated values and 
actual behavior. This can erode trust, integrity, and moral standards within 
the military, creating a dual culture where individuals navigate between 
upholding values and succumbing to the pressures of the system.


How does ethical fading impact the decision-making process of 
junior leaders in the military?

Ethical fading impacts the decision-making process of junior leaders in the 
military by causing them to compromise their ethical values and principles 
in order to conform to the system's expectations. It creates a conflict 
between the values they are taught and the practical demands of their 
roles, leading to a normalization of dishonesty and deception as a means 
to navigate the bureaucratic requirements and pressures within the military 
structure.




In what ways does the normalization of dishonesty affect the 
trust and credibility within military leadership?

The normalization of dishonesty in military leadership affects trust and 
credibility by creating a culture where individuals feel compelled to lie to 
the system and their superiors. This leads to a conflict between the values 
of integrity and honor that are promoted in the military and the necessity to 
conform to the system's expectations. The practice of ethical fading, 
where the ethical dimensions of decisions are faded away, erodes the 
moral clarity of right and wrong, making it a way of doing business rather 
than an ethical dilemma.


How do senior leaders in the military typically respond to 
discussions about the normalization of dishonesty and ethical 
fading within the ranks?

Senior leaders in the military typically find it difficult to admit the existence 
of the culture of ethical fading within the ranks. Initially, there may be 
denial and even anger when this issue is brought up. There is a reluctance 
to recall times when they themselves may have lied, and there is a 
tendency to romanticize the past or remember instances where they stood 
out as truthful. This indicates a complex response from senior leaders 
when discussing the normalization of dishonesty and ethical fading within 
the military ranks.


How do junior officers typically react to discussions about ethical 
fading in the military?

Junior officers typically appreciate discussions about ethical fading in the 
military because it addresses a topic that is often avoided and sheds light 
on the challenges they face. They find it comforting that someone is willing 
to talk about it openly.


What are some common examples of ethical fading that junior 
officers encounter in the military?

Some common examples of ethical fading that junior officers encounter in 
the military include falsifying reports to get approval for leave, 
misrepresenting readiness levels before deployments, and providing 
inaccurate information to meet system requirements. These actions 



demonstrate how ethical fading occurs in various aspects of military 
operations.


What are the differences between ethical fading in Dr Wong’s discussion 
and Dr Marc LiVecche’s “moral bruising” in his book The Good Kill, Just 
War and Moral Injury?


What are the differences between ethical fading in Dr Wong’s 
discussion and Dr Marc LiVecche’s “moral bruising” in his book 
The Good Kill, Just War and Moral Injury?

The differences between ethical fading in Dr. Wong's discussion and Dr. 
Marc LiVecche's 'moral bruising' in his book 'The Good Kill, Just War and 
Moral Injury' lie in their focus and terminology.   


Ethical fading, as discussed by Dr. Wong, refers to the gradual erosion of 
ethical considerations in decision-making processes within organizations, 
leading individuals to overlook ethical dimensions. 


On the other hand, 'moral bruising' in Dr. LiVecche's book likely pertains to 
the psychological and moral impact of engaging in actions that conflict 
with one's moral beliefs, particularly in the context of just war and moral 
injury. 


While ethical fading emphasizes the normalization of unethical behavior 
within organizational cultures, 'moral bruising' may delve deeper into the 
personal and moral consequences of participating in morally challenging 
situations like warfare.


